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CAP2005 & CAP2007 
proceedings

www.spacetelescope.org/hubbleshop
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Management

T̄he act of getting people together to 
(best) accomplish desired goals and 
objectives. 

T̄his does not necessarily only involve 
large groups of people. Self-
management is a pre-requisite to 
attempting to manage others.
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Managing
Facilitating

Communicating

Optimisingresources

Growing win-win 
relations

Motivating

Workflow ola_#ejc

Planning

Staffing

Controlling 

Setting standards

Setting strategies

Licensing

Sourcing
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Setting a strategy

P̄ulling in the same direction

ªMission: Why we exist

ªVision: What we want to become in the 
future

ªObjectives: How we get there 
(implementable parts of the mission)

ªDeliverables: Quantities, timing
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Optimising resources

Resourcing encompasses the deployment 
and adaptation of:

h̄uman resources

f̄inancial resources

t̄echnological resources

ānd natural resources.
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Staffing

¯Sourcing: Outsourcing/Insourcing/Crowdsourcing

¯Motivation: creating win-win between the individual and the 
organisation

¯Skng sepd laklha#o `ebbanaj_ao ]j` qoa pdai ]o best as 
possible

¯Avoid single points of failure

¯ Price of labour

¯ Procurement rules

¯ Crowdsourcing portals such as OdeskTIP!

¯Cloud computing (?)

¯ Timing => planning!

http://www.odesk.com/jobs/Astronomical-Images-Retouching_~~54cd7d75b7830bc6
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